


CITY OF HOPKINS

FUND 101 — GENERAL FUND

PROGRAM: Public Works — Administration

PROGRAM SUMMARY
The Administration program of the Public Works Department provides administrative direction, control and support
by the Public Works Director, reception and clerical for the following Public Works Department divisions:
Engineering Services; Building Services; Equipment Services; Parks/Forestry & Streets/Traffic; Water and Sewer
Utilities; Solid Waste Management and Facility Management.

MAJOR OBJECTIVES TO BE ACCOMPLISHED
IN 2010

1.

Southwest Transitway (LRT) planning:
protect city interests and position Hopkins for
Federal funding to mitigate LRT station
impacts

Continue to analyze and respond to
opportunities to save energy and be more
environmentally conscious while improving
service quality and efficiency.

Complete aggressive 2009 program of street
& utility system improvements.

Implement new “Call Center” customer
service/complaint tracking program.

EXPENDITURES:
Salaries/Wages/Benefits

Materials, Supplies &
Services

Reimbursed Expenditures
NET TAX AND
GENERAL

REVENUE SUPPORTED

PERSONNEL:
Number of FTE positions

FY 2009
Approved

Budget
$156,687

15,954

(148,000)

$26,641

14

FY 2010
Approved  Percent
Budget Change
$155,482 -2.0%
15,982 2%
(148,000) 0%
$23,464 -11.9%
1.35

PROGRAM: Public Works — Engineering

PROGRAM SUMMARY
The Engineering Division of the Public Works Department provides engineering services for the City. The
Engineering Division provides drafting, surveying, layout, design and other engineering services for the City, as well
as maintenance and updating of base maps, as-builts, and other miscellaneous map updating projects. This
division also acts as the primary liaison to consultants involved with construction projects.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN

2010

1. Continue to develop utility maps in digitized
format and apply to GIS program.

2. Continue field survey and inventory of utility
system for GIS application.

3. Complete Well No. 1 upgrades.

4. Oversee implementation of the City’s Capital

Improvement Plan.

REVENUES:

EXPENDITURES:
Salaries/Wages/Benefits

Materials, Supplies &
Services

Reimbursed Expenditures

NET TAX AND GENERAL
REVENUE SUPPORTED

PERSONNEL:
Number of FTE positions

FY 2009 FY 2010

Approved Approved Percent
Budget Budget Change
$ 8,100 $ 8,100 0%
172,243 174,629 1.4%
27,631 28,037 1.5%
(65,000)  (65,000) 0%

$126,774 $129,566 2.2%
1.77 1.77

2010 BUDGET
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CITY OF HOPKINS

FUND 101 — GENERAL FUND

PROGRAM: Public Works — Streets and Alleys

PROGRAM SUMMARY

The Streets Division of the Public Works Department provides maintenance of 55 miles of streets, 30 miles of
alleys and 10 parking lots (including parking ramp) within the City for convenient day-to-day use. Also provides
street lighting, traffic signs and signals, and sidewalk repair. Maintenance includes activities such as sweeping,
patching, seal coating and curb repair. Major maintenance is scheduled on a 6 year, maintenance district rotation
basis. Routine mill/patching/paving is accomplished throughout the City during the summer season.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2010

1. Street maintenance utilizing pavement management support information that includes prep seal coat areas
and contractual crack sealing.

2. Spring sweeping as weather permits, Mainstreet sweeping every three weeks, residential sweeping (spring,
summer and once in the fall).

3. Continued maintenance of storm water drainage systems.
4. Inspect and repair all defective sidewalks in district
5. Preventative patching, repairs to bituminous roadways.
6. Maintain sign and signal change outs, inventory signs, upgrade traffic controls and signals as required.
7. Mall maintenance including flags, refuse, decorations and banners, and streetlight painting.
FY 2009 FY 2010
Approved  Approved Percent
Budget Budget Change
REVENUES: $112,270 121,990 8.8%
EXPENDITURES:
Salaries/Wages/Benefits 384,610 363,960 -5.4%
Materials, Supplies & 616,509 585,442 -5.0%
Capital Outlay 1,500 0 -100%
Reimbursed Expenditures (110,000)  (112,000) 1.8%
NET TAX AND GENERAL
REVENUE SUPPORTED $780,549  $716,627 -8.2%
PERSONNEL:
Number of FTE positions 4.65 4.65

2010 BUDGET
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CITY OF HOPKINS

FUND 101 — GENERAL FUND

PROGRAM: Public Works — Snow & Ice Removal

PROGRAM SUMMARY
The Snow & Ice Removal program of the Public Works Department provides snow and ice control services of 55
miles of streets, 33 miles of alleys and 9 parking lots (including parking ramp) and economic development
properties within the city for convenient day-to-day use, and to provide safe travel and parking conditions.

MAJOR OBJECTIVES TO BE ACCOMPLISHED

IN 2010

1. Complete plowing/sanding operations of all
city streets, alleys, parking lots and parking
ramp with 10 hours.

2. Complete snow removal operations in
downtown areas/ramp/parking lots in
efficient manner to meet parking/traffic flow
demands.

3. Increase snow/ice maintenance activities on

residential streets.

4.  Utilize snow emergency policy to maximize

safety and snow removal efforts, while
minimizing resident conflicts.

REVENUES:

EXPENDITURES:
Salaries/Wages/Benefits

Materials, Supplies & Services

NET TAX AND GENERAL
REVENUE SUPPORTED

PERSONNEL:
Number of FTE positions

FY 2009 FY 2010
Approved Approved Percent
Budget Budget  Change
$ 0 $ 0 0%
116,043 114,754  -1.1%
64,645 90,506  40%
$181,688 $205,260 13.0%

1.2 1.28

PROGRAM: Public Works — Park Maintenance & Improvements

PROGRAM SUMMARY
The Parks division of the Public Works Department provides for the maintenance of developed parks and grounds
adjacent to public buildings and right-of-ways, including, seeding, fertilizing and mowing of grass, maintenance of
all athletic fields and general playgrounds and maintenance of Shady Oak Beach. Maintenance of Co. Rd 3
median flowers and irrigation is provided. Maintenance of picnic facilities and trails, trash and rubbish removal from
parks is also included. Open skating and hockey areas are included. Open skating and hockey areas are provided
from December through February for outdoor recreational purposes.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN
2010

1.

Continue grounds maintenance of all parks
including Shady Oak Beach, plus City Hall, 4
well houses, Public Works garage and all other
City owned right-of-way.

Provide open skating and hockey at the
following parks: Valley, Harley Hopkins, Oakes,
Central, Interlachen, open skating only at Hilltop
and Burnes.

Expand Excelsior Boulevard landscaping; begin
maintenance activities (mowing, irrigation, snow
removal) utilizing the Sentence to Serve (STS)
program.

REVENUES:

EXPENDITURES:
Salaries/Wages/Benefits

Materials, Supplies &

REVENUE SUPPORTED

PERSONNEL:
Number of FTE positions

NET TAX AND GENERAL

FY 2009 FY 2010
Approved Approved Percent
Budget Budget  Change
$3,000 $3,600 20%
$366,637 $408,430 11.4%
199,978 208,037 4.0%
$563,615 $616,467 8.8%
5.07 5.09

2010 BUDGET
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CITY OF HOPKINS

FUND 101 — GENERAL FUND

PROGRAM: Public Works — Tree Maintenance & Forestry

PROGRAM SUMMARY

The Forestry Division of the Public Works Department provides for the maintenance of all trees.
utilization of arboricultural practices, all trees on public property will be maintained in an acceptable condition or
removed as necessary to allow for a healthy environment for the urban forest along with providing safe passage for
pedestrian and vehicular traffic. Through utilization of tree inspectors residents will be consulted on tree related
problems and advised to the solutions. Reforestation of the urban forest is also an activity of this division.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2010

1. Trim 12% of trees on city boulevards.

Replace trees on city property that were lost in 2009

2.
3. Remove all diseased, dead, dying trees on public property.
4. Provide for prompt customer service on requests for trimming and tree consultation

EXPENDITURES:
Salaries/Wages/Benefits

Materials, Supplies &
Capital Outlay

NET TAX AND GENERAL
REVENUE SUPPORTED

PERSONNEL:
Number of FTE positions

FY 2009
Approved

Budget

$133,177
89,940

0

$223,117

1.86

FY 2010

Approved Percent
Budget Change

$126,072  -5.3%

85,650 -4.8%

0 -100%

$211,722 -5.1%

1.86

2010 BUDGET
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CITY OF HOPKINS - 2010 BUDGET

RECREATION BUDGET
Revenues and Expenditures
Projected
Actual Actual Actual Budget Budget Percent
2007 2008 2009 2009 2010 Change
JRevenues
Miscellaneous 25 % - -
IExpenditures
Salaries, Wages and Benefits
Salaries and Wages 35,313 37,734 34,657 47277 44,097 -6.73%
Fringe Benefits 4,354 4,945 5,144 5,426 5,637 3.89%
Materials, Supplies and Services
Operations 157,014 157,594 161,118 160,720 146,706 -8.72%
Supplies and Materials - 188 159 1,550 1,200 -22.58%
Total Expenditures 196,681 200,460 201,078 214,973 197,640 -8.06%
Indirectly Funded Amount 196,656 200,460 201,078 214,973 197,640 -8.06%
The Recreation Department is made up of five main porgrams. They are Playground,
Ice Rink, Park Services, Joint Recreation and Skate Park.
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CITY OF HOPKINS

FUND 101 — GENERAL FUND

PROGRAM: Recreation — Playgrounds

PROGRAM SUMMARY

The popular summer playground program is provided to children at 11 locations throughout the cities of Hopkins
and Minnetonka. Activities include outdoor games, arts and crafts, a tiny tots program, and a summer adventure
club. The summer concludes with a carnival attended by children from all the playground sites.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2010
1. To develop, promote and provide quality recreational opportunities in anticipation of and in response to the
needs and interests of the Hopkins-Minnetonka community.

EXPENDITURES:
Salaries/Wages/Benefits

NET TAX AND GENERAL
REVENUE SUPPORTED

PERSONNEL:
Number of Part-time positions

FY 2009 FY 2010
Approved Approved Percent
Budget Budget  Change
$21,748  $19,722 -9.3%
$21,748  $19,722 -9.3%
22 22

PROGRAM: Recreation — Ice Rink Program

PROGRAM SUMMARY

Supervised outdoor ice rinks are provided at 14 locations throughout the cities of Hopkins and Minnetonka. Each
site is staffed with rink attendants from mid-December thru mid-February dependant on weather conditions. Ice

rinks are available for general skating, hockey and broomball.

supervise the outdoor ice rink program.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN

2010

1. To provide quality customer service and facilities
to ice rink users.

Approximately 30 staff are hired and trained to

EXPENDITURES:
Salaries/Wages/Benefits

NET TAX AND GENERAL
REVENUE SUPPORTED

PERSONNEL:
Number of Part-time
positions

FY 2009 FY 2010
Approved Approved Percent
Budget Budget  Change
$13,800 $12,475 -9.6%
$13,800 $12,475 -9.6%
30 30

2010 BUDGET
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CITY OF HOPKINS

FUND 101 — GENERAL FUND

PROGRAM: Recreation — Park Service

PROGRAM SUMMARY

The Recreation Department hires and trains attendants to supervise park services at both Burnes and Valley
Parks. Attendants manage picnic reservations, maintain restroom facilities, provide recreational equipment and
keep overall site clean for park users.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2010
1. To provide quality customer service and facilities to park users.

FY 2009 FY 2010
Approved Approved Percent
Budget Budget Change

EXPENDITURES:

Salaries/Wages/Benefits 12,000 12,311 2.6%
Materials, Supplies & 500 500 0%
Services

NET TAX AND GENERAL
REVENUE SUPPORTED $12,500 $12,811 2.6%

PERSONNEL:
Number of Part-time positions 4 4

PROGRAM: Recreation — Joint Recreation

PROGRAM SUMMARY

Programs for all ages are provided through the Joint Recreation division. Youth classes are offered in over 15
areas of interest including tennis, golf, swimming, ball skills, and arts & crafts. Youth sports leagues are offered
in basketball and soccer. Adult classes are offered in several areas of interest, and team sports are offered in
soccer, softball, basketball, volleyball, hockey, broomball and football. In addition, the joint recreation division
oversees the operation of Shady Oak Beach, attended by over 40,000 people each summer.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN

2010

1. To develop, promote and provide quality
recreational opportunities in anticipation of and
in response to the needs and interest of the
Hopkins-Minnetonka community.

2. Complete designs and specifications for the
Shady Oak Beach Community Play Area.

FY 2009 FY 2010
Approved Approved Percent
Budget Budget Change

EXPENDITURES:
Materials, Supplies & $159,000 $145,000 -8.8%
Services

NET TAX AND GENERAL
REVENUE SUPPORTED $159,000 $145,000 -8.8%

@ Hopkins-Minnetonka |
RECREA T'ON SER V,CES Number of Part-time positions 90 90

e

2010 BUDGET
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CITY OF HOPKINS

FUND 101 — GENERAL FUND

PROGRAM: Recreation — Overpass Skate Park

PROGRAM SUMMARY

The Overpass program provides skate boarders, bikers, and inline skate athletes, 10 years of age or older, with a
safe, fun, and challenging place to gather and practice their sport. The Overpass creates a healthy recreational
opportunity primarily for youth, and young adults. The Overpass is a seasonal operation, and one of only a few tier
Il aggressive skate parks in the state of Minnesota. This unique park attracts a regional population in addition to
serving the residents of Hopkins.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2010

1. To operate the park under a contractual operating agreement with 3" Lair Skate Parks.

2. To operate the park with favorable fees for resident and community partners.

3. Toincrease the number of Hopkins resident users and partner community (Minnetonka and St. Louis Park)
resident users.

FY 2009 FY 2010
Approved  Approved Percent

Budget Budget Change
EXPENDITURES:
Salaries/Wages/Benefits $ 5155 $ 5,226 1.4%
Materials, Supplies & 2,770 2,406 -13.1%
Services
NET TAX AND GENERAL
REVENUE SUPPORTED $7,925 $7,632 -3.7%
PERSONNEL:
Number of FTE positions 0.05 0.05

OVERPASS

2010 BUDGET
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CITY OF HOPKINS - 2010 BUDGET

Revenues
Charges for Services
Contributions
Total Revenues
Expenditures
Salaries, Wages and Benefits
Salaries and Wages
Fringe Benefits

Materials, Supplies and Services
Professional & Technical Services
Utilities and Maintenance
Operations
City Support Services
Supplies and Materials

Capital Outlay
Buildings & Structures
Office Furniture and Equipment
Total Expenditures

Indirectly Funded Amount

ACTIVITY CENTER BUDGET
Revenues and Expenditures

Projected

Actual Actual Actual Budget Budget Percent

2007 2008 2009 2009 2010 Change
$ 56412 $ 55224 $ 51243 $ 56,000 $ 55,300 -1.25%
5,722 8,905 11,656 7,000 4,200  -40.00%
62,134 64,128 62,899 63,000 59,500 -5.56%
139,327 166,516 161,758 172,119 171,815 -0.18%
35,646 55,540 48,267 50,960 53,006 4.01%
29,229 28,510 14,970 22,600 20,400 -9.73%
37,154 34,244 29,173 44,300 37,700 -14.90%

11,084 11,061 8,861 12,100 12,100
7,662 10,838 10,863 8,330 10,997 32.02%
16,740 20,567 11,776 18,000 17,000 -5.56%
- 8,028 - - -

276,842 335,304 285,668 328,409 323,018 -1.64%
214,708 271,176 222,769 265,409 263,518 -0.71%

The Activity Center Department is made up of two programs. They are
Community Use and Maintenance. Due to budget constraints, the center
is closed on Fridays unless there is a special event.
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CITY OF HOPKINS

FUND 101 — GENERAL FUND

PROGRAM: Activity Center — Programming

PROGRAM SUMMARY

The Activity Center Community Use program of the Public Works Department provides a facility for residents to use
for active or passive activities. Staff coordinates all users of the Activity Center. The Hopkins Activity Center also
implements and coordinates the Seasoned Adult Program, which is geared towards the over 50 Hopkins

population.

MAJOR OBJECTIVES TO BE ACCOMPLISHED

IN 2010

1. Market the Hopkins Activity Center to the over
50 Hopkins population.

2. Promote the Hopkins Buy a Brick program.

3. Increase partnerships with businesses, civic
organizations, school district and faith
community.

4. Work closely with the Hopkins Raspberry
Festival to promote events for the over 50
population.

FY 2009 FY 2010
Approved  Approved Percent
Budget Budget Change
REVENUES: $63,000 $63,000 0%
EXPENDITURES:
Salaries/Wages/Benefits 206,138 207,758 .8%
Materials, Supplies & Services 56,809 56,636 -.3%
Capital Outlay 0 0 0%
NET TAX AND
GENERAL
REVENUE SUPPORTED 7%
$199,947  $201,394
PERSONNEL:
Number of FTE positions 3.1 3.1

PROGRAM: Activity Center — Maintenance

PROGRAM SUMMARY

The Building Maintenance Department of Public Works is responsible for the Maintenance and repair of all City
Buildings. The Activity Center maintenance Budget covers the Hopkins Activity Center. In house maintenance

personnel and part time cleaning personnel maintain
this Building.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN
2010
1. Upgrade of existing AC Controls and Ventilation.

FY 2009 FY 2010
Approved Approved Percent
Budget Budget  Change

EXPENDITURES:
Salaries/Wages/Benefits $16,941  $17,063 T%
Materials, Supplies & 48,521 44961 -7.3%
Services
Capital Outlay 0 0 0%
NET TAX AND GENERAL
REVENUE SUPPORTED $65,462  $62,024 5.2%
PERSONNEL.:
Number of FTE positions 2 2

2010 BUDGET
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CITY OF HOPKINS - 2010 BUDGET

Revenues
Permits and Licenses

Charges for Services
Total Revenues

Expenditures
Salaries, Wages and Benefits
Salaries and Wages
Fringe Benefits

Materials, Supplies and Services
Professional & Technical Services
Utilities and Maintenance
Operations
City Support Services
Supplies and Materials

Total Expenditures
Reimbursed Expenditures
Net Total Expenditures

Indirectly Funded Amount

PLANNING BUDGET
Revenues and Expenditures

Projected
Actual Actual Actual Budget Budget Percent
2007 2008 2009 2009 2010 Change
$ 1,190 $ 1,095 % 840 1,000 $ 1,000
6,000 2,650 627 3,300 2,060  -37.88%
7,190 3,745 1,467 4,300 3,060  -29.07%
85,643 75,747 75,331 78,018 92,378 18.41%
11,858 22,642 25,299 25,753 32,379 25.73%
21,106 25,132 140 2,300 2,255 -1.96%
136 137 250 200 200
5,813 5,981 3,421 11,700 10,700 -8.55%
1,169 975 996 1,135 975  -14.10%
3,062 2,559 2,891 2,800 2,800
128,787 133,173 108,328 121,906 141,687 16.23%
(18,778) (20,000) (20,000) (20,000) (20,000)
110,009 113,173 88,328 101,906 121,687 19.41%
102,819 109,428 86,861 97,606 118,637 21.55%

The Planning and Economic Development Department is made up of thee programs. They are Zoning

Activities & Enforcement, Sign & Fence Permits and Miscellaneous Planning.
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CITY OF HOPKINS

FUND 101 — GENERAL FUND

PROGRAM: Planning & Community Development — Zoning Activities & Enforcement

PROGRAM SUMMARY

The Zoning Activities & Enforcement Program of the Planning & Economic Development Department provides

administration and enforcement of locally approved Zoning Ordinance and Comprehensive Plan.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN

2010

1. Develop mixed use zoning district

2. Adopt design guideLines and standards for

: t

l;;lg;r;street from 12" Avenue to Shady Oak REVENUES:

3. Research and develop a policy to ensure that
new developments have a pedestrian-friendly
design

EXPENDITURES:
Salaries/Wages/Benefits

Materials, Supplies &
Services

Reimbursed Expenditures

NET TAX AND GENERAL
REVENUE SUPPORTED

PERSONNEL.:
Number of FTE positions

FY 2009 FY 2010
Approved Approved Percent
Budget Budget  Change
$3,300 $2,050 -37.9%
$68,878  $68,866 1.5%
16,860 15,748 -6.6%
(20,000)  (20,000) 0%
$61,438  $62,564 1.8%
0.75 0.75

PROGRAM: Planning & Community Development — Sign and Fence Permits

PROGRAM SUMMARY

The Sign and Fence Permits Program of the Planning & Economic Development Department provides

administration and inspection of signs and fences.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN

2010

1. Process permit requests in a timely and
expedient manner

REVENUES:

EXPENDITURES:
Salaries/Wages/Benefits

Materials, Supplies &
Services

NET TAX AND GENERAL
REVENUE SUPPORTED

PERSONNEL.:
Number of FTE positions

FY 2009 FY 2010
Approved Approved Percent
Budget Budget Change
$1,000 $1,000 0%
$9,598 $9,746 1.5%
415 335 -19.3%
$9,013 $9,081 .8%
0.10 0.10

2010 BUDGET
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CITY OF HOPKINS

FUND 101 — GENERAL FUND

PROGRAM: Planning & Community Development — Miscellaneous Planning

PROGRAM SUMMARY
The Miscellaneous Planning program of the Planning & Community Department prepares various planning
documents and reports necessary to ensure orderly development/redevelopment of City.

MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2010
1. Provide staff assistance to Planning Commission

FY 2009 FY 2010
Approved Approved  Percent

Budget Budget Change
EXPENDITURES:
Salaries/Wages/Benefits $26,295 $46,145 75.5%
Materials, Supplies & 860 847 -1.5%
Services
NET TAX AND GENERAL
REVENUE SUPPORTED $27,155 $46,992  73.1%
PERSONNEL:
Number of FTE positions 0.35 0.5

2010 BUDGET
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